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Chang, Lisa

From: Dietrich Schmitt <dschmitt@nwifc.org>
Sent: Wednesday, March 30, 2016 1:55 PM
To: Chang, Lisa
Cc: Rachel Norman
Subject: Swinomish Campaign information

I will send you a few emails that will better describe the task associated with change.org website. I view this work as 

aligning with task 2 of the year 5 workplan. The output from the task would be a contact list of individuals that were 

supportive of efforts to improve water quality via increased riparian protection. The ultimate outcome would be 

improvements in water quality as evidenced by fewer identified WQ impairments. I don't view this as a change in work 

plan, but rather providing more resolution on a task, which normally occurs as projects are implemented. I understand 

this raises a potential appearance of lobbying, however I would need an explicit response that I could supply to the tribe 

that describes how would work would be inconsistent terms and conditions. 

 

I spoke w/ Fran today and she indicated that she and Peter have had recent conversations. There was some brief 

mention of the change.org website in their conversation. That said, I understand we're the ones charged with the initial 

technical assessment of the merits of task, outputs, etc... 

Currently I think there is a need for you to better understand the task, I initially did not understand the task well until I 

did my own due diligence. I am hopeful that my investigations (subsequent emails) will assist you in better 

understanding how chang.org will be used. 

 

I know that if a decision is delayed until after the Salish Sea it will not align with Larry's desired schedule, so efforts to 

expedite a response would be appreciated. He was hoping to have the website go live next Monday, just so you 

understand what has been communicated to me. 

 

Thanks, 

 

Dietrich 

 

 

-----Original Message----- 

From: Chang, Lisa [mailto:Chang.Lisa@epa.gov] 

Sent: Wednesday, March 30, 2016 12:24 PM 

To: Dietrich Schmitt <dschmitt@nwifc.org> 

Cc: Rachel Norman <rnorman@nwifc.org> 

Subject: RE: Touch base 

 

Thanks for the ad language, that is helpful. 

 

Regarding the T&C, yes - it would be good to have a discussion about this. 

It would be helpful to ensure there is adequate information on how the change.org presence would fit into the workplan 

and the outputs and outcomes of the project.  I know you sent along some material about that, so I will look back at that 

to see if it seems pretty clear.  With the many inquiries regarding this subaward, it would be good to be very thoughtful 

and deliberative in any new steps being contemplated. 

 

It would also probably be helpful if we then had a discussion between NWIFC and EPA perhaps involving Peter and Fran 

about the project and its status relative to its outputs and outcomes as well as the overall program goals. 

 

Given vacations and other commitments, it is most likely that these conversations would happen after the Salish Sea 

Ecosystem Conference in April. 
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Thanks again, 

 

Lisa 

________________________________________ 

From: Dietrich Schmitt [dschmitt@nwifc.org] 

Sent: Wednesday, March 30, 2016 10:19 AM 

To: Chang, Lisa 

Cc: Rachel Norman 

Subject: RE: Touch base 

 

We will need to discuss the explicit terms and conditions that you believe NWIFC would be inconsistent with. We also 

need to discuss whether the change.org presence constitutes a change in the workplan. 

 

The language from ads that airs on 94.9 KUOW is:  Support for KUOW comes from What's Upstream dot com, a coalition 

of Washington clean water advocates working to protect salmon rivers and streams by addressing agricultural pollution 

as a cause of pollution in salmon-bearing streams. 

Believing that clean water in Puget Sound starts with clean water upstream. More at What's upstream dot com. 

 

I will need to gather the specific costs from Larry. 

 

Dietrich 

 

-----Original Message----- 

From: Chang, Lisa [mailto:Chang.Lisa@epa.gov] 

Sent: Wednesday, March 30, 2016 10:05 AM 

To: Schmitt, Dietrich <dschmitt@nwifc.org> 

Cc: Rachel Norman <rnorman@nwifc.org> 

Subject: RE: Touch base 

Importance: High 

 

We have concerns with whether the proposed presence on change.org would be consistent with the terms and 

conditions of the award and think it would be inappropriate for NWIFC to support that change to the subaward 

workplan at this time. 

 

Further relating to this subaward, we received a U.S. Congressional inquiry regarding specific costs. 

 

Can you please let me know, as soon as possible, what the costs of the website development have been, as well as the 

costs of the campaign to drive traffic to the website.  The Congressional inquiry was particularly interested in the text 

and costs of the radio ads. 

________________________________________ 

From: Schmitt, Dietrich [dschmitt@nwifc.org] 

Sent: Wednesday, March 30, 2016 9:03 AM 

To: Chang, Lisa 

Cc: Rachel Norman 

Subject: Touch base 

 

Hi Lisa, 

 

Larry is eager to further his campaign with a web presence on change.org<http://change.org>. Could you give me a call 

at your earliest convenience so I can inform him of EPA's perspective. 
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Thanks, 

 

Dietrich 

-- 

Dietrich Schmitt 

NWIFC Salmon Recovery Projects Coordinator 

6730 Martin Way East 

Olympia, WA 98516 

 

email: dschmitt@nwifc.org<mailto:dschmitt@nwifc.org> 

phone: 360.528.4339 

fax: 360.753.8659 

 


